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Board of Coxnmissioners Acadia-Ewlngellne Fire Protection District Ba,3ile, Louisiana 

I conducted my audit ill accordance with generally accepted auditing standards. Those sta:adards require that I plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of material misstatement. An audit includes examinilag, on a test basis, evidence supporting the amounts and disclosures in the general purpose financial state- ments. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall general purpose financial statement presen- tat:ion. I believe that my audit provides a reasonable basis for my opinion. In my opinion, the general purpose financial statements referred to above present fairly, in all material respects, the financial position of the Acadia-Evangeline Fire Protection District, as of Dec:ember 31, 1996, and the results of its operations in conformity with generally accepted accounting principles. 
Michael W. Johnson Certified Public Accountant Eunice, Louisiana May I, 1997 



(Combined Statements - Overview) 



Assel;s: Cash and cash eq~ivatents R~:e|vabt es Land, BuiLdings, and Equipl~nt /LqK~Jnt to be provided for retiremen! ot= [ong-term debt TOTAL ASSETS AND OTHER DEBTS 
Liabitities: Acc:ounts payabte Bo~s payable Tota~l Liabitities Equity and Other Credits: Investment in general f|x~J assets Fund betances: Unreserved-und~!signated Tota[ Equity and Other Credits TOTAL LIABILITIES, EQUXTYf AND OTHER CREDITS 



REVENUES 

JWIADIA-I GOMB INED A~ 

Ad valorem taxes Intergoverrm~ental revenues: State revenue sharing (net) Insurance rebates Interest ea1~ings Total Revenues EXPENDITURES Current Operating Bank charges Pension expense Board fees Dues Election costs Legal ads Secretarial expense Insurance rebate Supplies Accounting and. legal Insurance Repairs and maintenance Capital outlay Total Expenditures EXCESS (Def~c~enev~ 
Bond proceeds Total Other Financing ~;ources 
D BALANCES (D~F4e~t~ AT ;EGINNING O FYEAR :ND OF YEAR 

GENERAL FUND 
$171,759 913 5,861 7,721 $186,254 
$ 213 5,813 270 70 4,177 1,561 360 2,000 550 22,327 4,846 621 3,537 46,3&5 
$139,909 
$575,000 $575.000 
$714,909 .158,924 $873,833 

The accompanying notes are an integral part of this statement 3 



 

ACADIA-J STATJ AND 6~ANGES 

REVENUES; Ad valorem taxes Intergover~aental revenues: State revenue sharing (ne Insurance rebates Interest ea]~ings Total Revenues EXPENDITURES~ Current Operating Bond fees Dues Election costs Legal ads Secretarial expense Insurance rebate Supplies Bank charges Pension expense Legal and accounting Insurance Repairs and maintenance Capital outlay Total Expenditures EXCESS (Def~c~enev~ OF RVVV 

The accompanying n~ 



 

Notes As of and fe 
Basile~ Louisiana 

i. SUMMARY' OF SIGNIFIC'ANT ACCOt~TING POLICIES As provided by Louisiana Revised Statute 40:1496, the fire protection districz is governed by five commissioners who are resident property taxpayers of the district. These five commissioners are collectively referred to as the board of commissioners, q~o members (each) are appointed by the parish governing authorities of Acadia and Evangeline Parish- es and one membe1~ by the governing body of the municipal corporation in the district. The members serve terms of two years. Vacancies are filled by the bodies making the origi- nal appointments. The fdre protection district was created to acquire, maintain, and operate buildings, machinery, equipment, water tanks, water hydrants and water lines, and any other such th~Lngs necessary to provide proper fire pre- vention and control within the two parishes. In April of 1984, the Financial Accounting Foundation estab- lished the Govern]~ent Accounting Standards Board (GASB) to promulgate generally accepted accounting principles and reporting standards with respect to activities and transac- tions of state and local governmental entities. In November of 1984, the GASB issued a codification of governmental accounting and financial reporting standards. This codifica- tion and subsequent GASB pronouncements are recognized as generally accepted accounting principles for state and local governments. For financial reporting purposes, in conformance with GASB Codification Secti3n 2100, the fire district included all funds, account groups, activities, et cetera, that are con- trolled by the fire district as an independent political subdivision of the State of Louisiana. The activities of the parish police juries, parish school boards, independently elected parish officials, and municipal level of governments are not included within the accompanying financial statements as they are considered autonomous governments. These units of government issue financial statements separate from that of the fire district. 



ACADIA-EVANGELINE FIRE PROTECTION DISTRICT NOTES TO FINANCIAL STA'CEMENTS (CONTINUED) 
Substantially all other revenues are recorded when re- ceived. 
E>~enditures are generally recognized under the modified accrual basis of accounting when the related fund liabil- ity is incurred. D. CASH AND CASH EQUIVALENTS Cash and cash equivalents include demand deposits and certificates (~f deposit. Under state law, the fire district may deposit funds within a fiscal agent bank organized under the laws of the State of Louisiana, the laws of any other state in the Union, or the laws of the United States. Furthermore, the fire district may invest in time deposits or certificates of deposit of state banks organized under Louisiana law and national banks having princip~Ll offices in Louisiana. As reflected ~n Statement A, the Acadia-Evangeline Fire Protection District has cash and cash equivalents totaling $711,428 at December 31, 1996. Cash and cash equivalents are stated at cost, which approximates market, and are secured through federaI deposit insurance. The following is a summary of cash and cash equivalents at December 31, 1996: Demand deposits Certificates of deposit Total 
E. VACATION, SICK LEAVE AND PENSION 

$598,355 113,073 

The fire district does not have any employees; therefore, it does not have a formal vacation and sick leave policy and does not contribute to a pension plan. F. BUDGETING PROCESS The fire district follows these the budgetary data reflected in procedures in establishing these financial statements: 



ACADIA-EVANGELINE FIRE PROTECTION DISTRICT NOTES TO FINANCIAL STATEMENTS (CONTINUED) 1 .. The fire district ' s secretary/treasurer prepares a proposed budget and submits same to the Board of Commis- sioners no later than 15 days prior to the beginning of each fiscal year. 2. The budget is adopted by majority vote of the Board of Commissioners prior to the commencement of the fiscal year for which the budget is being adopted. 3. Budgetary amendments involving increases in expen- ditures resulting from revenues exceeding amounts estimated require the approval of the Board of Commissioners. 4. All budgetary appropriations lapse at the end of each fiscal year. 5. Budgets are adopted on a basis consistent with general- ly accepted accounting principles (GAAP). Budgeted amounts are originally adopted, or as amended from time to time by the Board of Commissioners. 6. The fire district did not adopt the budget for the fiscal year ended Deoe~er 31, ].996 prior to the end of the prior fiscal year, a violation of budget law. 7. The fire district's actual expenditures exceeded budgeted amoun~:s by more than 5% and management did not amend the budg~:t as required by law. 2. CHANGES IN GENERAL FIXED ASSETS A summary of changes in general fixed assets (equipment) follows: Balance, December 31, 1995 Additions Deductions Balance, December 31, 1996 3. CHANGES IN GENERAL LONG-TERM DEBT Series 1996 Bonds Balance, January i, 1996 Payments During Year Balance, December 31, 1996 

$153,861 3,537 -0- $157,398 
$575,000 -0- -0- $575,000 $575,000 of 1!)96 Bonds of the Acadia-Evangeline Fire Protection District dated July i, 1996, bearing interest at the rate of 5.25% per annum with principal payments annually and interest payments semi--annually. 



Cause 
Recommendation: 
Management's Response 
Finding: 
Cause: 

The fire district's management overlooked this requirement. 

We co budge ended prior 
Expenditures of the ted a~nounts by more amend the budget as Management overlooked this requirement. 

budge- did not 
Recommendation: Management should establish procedures to monitor actual[ expenditures against the approved budget and to amend the budget when appropriate. Management's Response: We concur in the finding and have established procedures to monitor actual expenditures against the approved budget and to amend the budget when appropriate. This report is intended Board of Commissioners 
Michael W. Johnson Certified Public AccourLtant Eunice, Louisiana May I, 1997 

14 



Finding: 
Cause : 

Expenditures of the fire district exceeded budge- ted amounts by more than 5% and management did not amend the budget as required by law. Management overlooked this requirement. Recommendation: Management should establish procedures to monitor actual expenditures against the approved budget and to amend the budget when appropriate. Management ' s Response : We concur in the finding and have established procedures to monitor actual expenditures against the approved budget and to amend the budget when appropriate. A material weakness is a reportable condition in which the design or operation of the specific internal control structure elements does not reduce to a relatively low level the risk that errors or irregularities in amounts that would be material in relation to the general purpose financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. My consideration of the internal control structure would not necessarily disclose ~~ii matters in the internal control struc- ture that might be reportable conditions and, accordingly, would not: necessarily disclose all reportable conditions that are also considered to be material weaknesses as defined above. However, I believe none of the reportable conditions described above is a material weakness. This report is intended for the information of management, the commission members, arLd the Legislative Auditor. However, this report is a matter of public record, and its distribution is not limited. 
Michael W. Johnson Certified Public AccouEtant Eunice, Louisiana May I, 1997 

]2 



MJ ~~l~t R A~I mCAN INn1 Im~ O~ C~ kl II. I) Pu]llJC A~ cl;uNl~Js 

MICItAEL W. JOHNSON 
1{5 North. llth Stre~l ~ Post Office Box 529 EUNICE, 10UISIANA 70535 Pho.e (318) 457-7951 OI I31UISIANA CI gll~l I) P UI*H~ AC~)UNIANI ~ 

Board of Commissioners Acadia-Evarlgeline. Fire Protection District Basile, Louisiana I have audited the general purpose financial statements of the Acadia-Evangeline Fire Protection District, a component unit of the Acadia and Evangeline Parish Police Juries, as of and for the year ended December 31, 1996, and have issued my report thereon dated May I, 1997. I conducted my audit in accordance with generally accepted audit- ing standards and Government _Auditinq Standards, issued by the Comptroller General oC the United States. Those standards re- quire that I plan aEd perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. 

The results of my tests disclosed compliance that are required to be Auditina Standards. Finding: 
the following instances of non- reported herein under Government 

The fire district failed to adopt the budget for its general fund for the fiscal year ended Decem- ber 31, 1996 prior to the end of the prior fiscal year as required by law. 13 



ACADIA-EVANGELINE FIRE PROTECTION DISTRICT NOTES TO FINANCIAL STA~YEMENTS (CONTINUED) 
The annual requirements to amortize debt outstanding as of December 31, are as follows: Year Ending December 31, 1997 1998 1999 2000 2001 2002 and after 
4. LEVIED TAXES Total 

General Obliqation $ 20,000 25,000 30,000 30,000 30,000 440t000 
The fire district has 8.7 mills ad valorem taxes authorized and levied. 
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INDEPENDENT STRUCTURE BI FINANCIAL 

O} IJ'>UISIA~A CI KIIHH) PUIII]( A( ( x)trg I~NI ~ 

Board of Commissioners Acadia-Evangeline Fire Protect/on District Basile, Louisiana I :have audited the accompanying general purpose financial state- ments of Acadia-Evangeline Fire Protection District, a component unit of the Acadia and Evangeline Parish Police Juries for the year ended December 31, 1996, and have issued my report thereon dated May i, 1997. I conducted my ing standards, audit in accordance with generally Government Auditinq Standards, accepted audit- issued by the Comptroller General of the United States. Those standards re- quire that I plan and perform the audit to obtain reasonable assurance about wheth~:r the general purpose financial statements are free of material misstatement. The management of the Acadia-Evangeline Fire Protection District is responsible for establishing and maintaining an internal control sti~cture. In fulfilling this responsibility, estimates and judg- ments by management are required to assess the expected benefits and related costs of internal control structure policies and pro- cedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, and that transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of financial statements in accordance with generally accepted accounting principles. Because of inherent limitations in any internal control structure, errors or irregularities may never- theless occur and not he detected. Also, projection of any evalua- tion of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. 10 



In planning and performing our audit of the general purpose finan- cial statements of the Acadia-Evangeline Fire Protection District, for the year ended December 33., 1996, I obtained an understanding of the internal control structure. With respect to the internal control structure, I obtained an understanding of the design of relevant policies and procedures and whether they have been placed in operation, and I assessed control risk in order to determine my auditing procedures for the purpose of expressing my opinion on the general purpose financ:.al statements and not to provide an opinion on the internal control structure. Accordingly, 1 do not express such an opinion. I noted certain mattex and its operation th~ under standards establ fied Public Accountant coming to my attentio the design or operatic in my judgment, could adversely affect the entity's ability record, process, summarize, and report financial data consiste with the assertions of management in the general purpose fina cial statements. Finding: 
Cause: 

The segregation of duties is inadequate to provide effective internal control. The condition is due to economic and space limitations. Recommendation: No action is recommended. Management's Response: We concur in the finding. 
Finding: 
Cause 

re ns i- rs in t, to nt n- 

The fire district failed to adopt the budget for its general fund for the fiscal year ended Decem- ber 31, 1996 no later than the end of the prior fiscal year as required by law. The fire district's management overlooked this requirement. Recommendation: The fibre district should follow the Budget Law and adopt ~he budget no later than the end of the prior fiscal year. Management ' s Response We concur in the finding and have adopted the budget for the general fund for fiscal year ended December 31, 1997 prior to the end of the prior fiscal year. ii 



 

F] ACADIA--EVAN 

Jnaer provi report is a copy of the r ted to the entit,.~ and oi officials. Th public ins~, Rouge office tor and, wh( office of the ~.P.l~ase D, 


